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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The summary below provides a brief overview that includes major initiatives and highlights that were proposed and executed during the first
year of the Five-Year Consolidated Plan for Fairfax County Fiscal Years 2016-2020. This report covers the period from July 1, 2015 through June
30, 2016, which is Fairfax County’s Fiscal Year (FY) 2016 and the Federal Government’s Fiscal Year 2015. All references herein to the county’s
program years are based on the county’s fiscal years.

As a recipient of federal funds under the Consolidated Plan, Fairfax County is required to provide this annual Consolidated Annual Performance
and Evaluation Report (CAPER) within 90 days of the end of the county’s program year. The CAPER constitutes a summary of accomplishments
and an accounting of the allocation and expenditure of funds under the Consolidated Plan. The information included in this year’s CAPER has
been compiled in accordance with the requirements for Consolidated Plan Entitlement Grantees.

The Consolidated Plan is a requirement of the U.S. Department of Housing and Urban Development (HUD) as a condition of receiving funding
under certain federal programs. The Consolidated Plan is a 5-year comprehensive planning document that identifies Fairfax County’s overall
needs for affordable and supportive housing, for homeless shelters and services, for community and economic development, and for building
public and private partnerships. The Consolidated Plan also defines the county’s strategy, priorities and objectives for addressing identified
needs.

A One-Year Action Plan is required for each of the five years of the Consolidated Plan. The One-Year Action Plan For FY 2016 covered the period
July 1, 2015, through June 30, 2016, the period covered by this CAPER, and contained a description of how Fairfax County intended to utilize
funds from the programs included in the Consolidated Plan in order to meet the needs identified. The One-Year Action Plan for FY 2016 (Action
Plan) incorporated recommendations for the use of the Community Development Block Grant (CDBG), the HOME Investment Partnerships
Program (HOME) funds, and Emergency Solutions Grant (ESG) funds. The Action Plan listed the projects and activities planned, including the
proposed use of HUD program funds by the Fairfax County Redevelopment and Housing Authority (FCRHA) for FY 2016. The goals and objectives
that were to be addressed through the use of funds were also indicated in the Action Plan.
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 07/31/2015)

Goal Category Source / Indicator Unit of Expected | Actual- | Percent Expected | Actual- | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Community o CDBG:
Institutional Other Other 1 1 1 1
Input $200000 100.00% 100.00%
CDBG:
725000
2 / ) Household
HOME: Rental units )
Homelessness | Homeless . Housing 50 0 10 0
S$500000/ | rehabilitated Unit 0.00% 0.00%
i
ESG:
$385000
CDBG:
$725000/ | Tenant-based
HOME: rental assistance | Households
Homelessness Homeless ) ] 250 549 50 549
$500000/ |/ Rapid Assisted 219.60% 1,098.00%
ESG: Rehousing
$385000
) Non-Housing | CDBG: S0/
Human Service .
Community HOME: SO/ | Other Other 1 1 1 1
System 100.00% 100.00%
Development | ESG: SO
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Public service
activities other

Poverty Non-Housing | CDBG: SO/
. . than Persons
Reduction/Self | Community HOME: SO / . 250 188 50 188
. Low/Moderate Assisted 75.20% 376.00%
Sufficiency Development | ESG: SO .
Income Housing
Benefit
Non-Housing | CDBG: S0/
Reinvestment Community HOME: S0/ | Other Other 1 1 1 1
100.00% 100.00%
Development | ESG: SO
Public service
Affordable CDBG: activities other
) Housing $2000000/ | than Persons
Special Needs ] 250 395 50 395
Non-Homeless | HOME: Low/Moderate Assisted 158.00% 790.00%
Special Needs | $600000 Income Housing
Benefit
Public service
Affordable CDBG: o
. activities for
) Housing $2000000 / Households
Special Needs Low/Moderate ] 100 1114 20 1114
Non-Homeless | HOME: . Assisted 1,114.00% 5,570.00%
. Income Housing
Special Needs | $600000 )
Benefit
Affordable CDBG:
) ) Household
. Housing $2000000/ | Rental units .
Special Needs o Housing 25 8 5 8
Non-Homeless | HOME: rehabilitated Unit 32.00% 160.00%
i
Special Needs | $600000
Affordable CDBG: Tenant-based
) Housing $2000000/ | rental assistance | Households
Special Needs ) i 100 16 20 16
Non-Homeless | HOME: / Rapid Assisted 16.00% 80.00%
Special Needs | $600000 Rehousing
CAPER
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CDBG:

Household
Workforce Affordable $200000 / Rental units )
. . Housing 337 300 337
Housing Housing HOME: constructed Unit 112.33%
i
$200000
CDBG:
Household
Workforce Affordable $200000/ | Homeowner .
. . . Housing 11 25 11
Housing Housing HOME: Housing Added Unit 44.00%
ni
$200000
CDBG:
. . Household
Working Affordable $S400000 / Rental units ]
. . Housing 1000 46
Families Housing HOME: constructed Unit 4.60%
ni
$400000
CDBG:
. ) Household
Working Affordable S400000/ | Rental units )
- . . Housing 0 0 2 0
Families Housing HOME: rehabilitated Unit 0.00%
ni
$400000
CDBG:
. Household
Working Affordable S400000/ | Homeowner )
. . . Housing 125 18
Families Housing HOME: Housing Added Unit 14.40%
ni
$400000
CDBG: Tenant-based
Working Affordable $400000 / rental assistance | Households 0 1 20 14
Families Housing HOME: / Rapid Assisted 70.00%
$400000 Rehousing
Table 1 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

During FY 2016 (July 1, 2015 — June 30, 2016), Fairfax County received funding from the following federal programs administered by HUD:

Community Development Block Grant (CDBG) 54,873,926
HOME Investment Partnerships Program (HOME) $1,431,830
Emergency Solutions Grant (ESG) S 431,214
Total $6,736,970

General FY 2016 Program Highlights

Affordable Housing Policy

In January 2010, the Fairfax County Board of Supervisors adopted the “Housing Blueprint”, which established a new affordable housing policy
direction for the county. The Housing Blueprint reflects the philosophy of the Board that affordable housing is a continuum ranging from the
needs of the homeless to first-time buyers. Included in this range are the diverse housing needs of hard-working, but low paid families; senior
citizens; persons with physical or mental disabilities; and the workforce across Fairfax County. The housing goals established by the community
in the FY 2016 Housing Blueprint are as follows:

e Goal1l: Toendhomelessnessin 10 years

e Goal 2: To provide affordable housing options to those with special needs

e Goal 3: To meet the affordable housing needs of low-income working families

e Goal4: To produce workforce housing sufficient to accommodate projected job growth

CAPER 5
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The consensus among the parties that assisted the Board establishing these goals was that affordable housing priorities should emphasize those
with the greatest need. Those identified as having the greatest need include:

e Individuals and families who are homeless;

e Households with low- to extremely low-incomes;

e Special needs populations including persons with physical or mental disabilities and seniors; and
e The workforce essential to Fairfax County’s economic health and growth.

Accomplishing the Goals

To accomplish these goals, Fairfax County will draw upon federal and local resources, the community and the private sector to leverage
resources through partnerships. The County will continue to complete projects already in the pipeline as well as embark on new initiatives. The
Housing Blueprint served as the underpinning for the development of the County’s Five-Year Consolidated Plan for FY 2016 - 2020 and the One
Year Action Plan for FY 2016.

Affordable Housing Preservation

In FY 2016, the Fairfax County Department of Housing and Community Development (HCD) and the Fairfax County Redevelopment and Housing
Authority (FCRHA) used HOME and CDBG funds to preserve a total of 23 units/beds via the financing of purchases by nonprofit affordable
housing providers. All nonprofit units/beds preserved during FY 2016 have affordability periods of a minimum of 30 years. From April 2004
through June 2016, a total of 2,786 affordable housing units were preserved in Fairfax County. This is more than double the Board of
Supervisors’ original 2004 goal of preserving 1,000 units.

Highlights of Preservation and Other Affordable Housing Activities
Highlights of the FCRHA's preservation and other affordable housing activities in FY 2016 include:

1. Good Shepherd Housing and Family Services; scattered sites; 5 units; Lee and Mount Vernon Districts: The FCRHA provided financing in
the amount of $230,321 from HOME (awarded under the CHDO set-aside); $176,346 from HOME (awarded under an HCD-issued RFP); $326,965
from CDBG (awarded under the CCFP); and $104,000 from CDBG (awarded under an HCD-issued RFP) to Good Shepherd Housing for the
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purchase of five units. These units are used as affordable rental housing for families earning at or below 50 percent of AMI.

2. Pathway Homes; scattered sites; 4 units; Mason, Mount Vernon, and Braddock Districts: The FCRHA provided financing in the amount of
$352,691 from HOME (awarded under the CHDO set-aside) and $208,000 from CDBG (awarded under an HCD-issued RFP) to Pathway Homes for
the purchase/rehabilitation of four units. These units are used as affordable rental housing for persons with disabilities at or below 30 percent
of AMI.

3. Marian Homes; 5 beds; City of Fairfax: The FCRHA provided financing in the amount of $540,000 from CDBG (awarded under an HCD-
issued RFP) to Marian Homes for the acquisition of a single-family home for five adults with disabilities, each with income at or below 30 percent
AMI.

4, Cornerstones Housing Corporation; scattered site; 2 Units; Hunter Mill District: The FCRHA provided financing in the amount of $139,000
from HOME (awarded under an HCD-issued RFP); $104,000 from CDBG (awarded under an HCD-issued RFP); and $26,000 from HOME (awarded
under the CHDO set-aside) for the purchase of two units. These units are used as affordable rental housing for single-person households earning
at or below 30 percent of AMI.

5. Community Havens, Inc.; 3 beds; Mason District: The FCRHA provided financing in the amount of $352,000 from CDBG (awarded under
the CCFP) to Community Havens, Inc. for the purchase of a three-bedroom condominium unit to be used as affordable rental housing with
appropriate supportive services for three adults with developmental/intellectual disabilities, each with income at or below 30 percent AMI.

6. The Brain Foundation; 4 beds; Springfield District: The FCRHA provided financing in the amount of $209,271 from CDBG (awarded under
the CCFP) to The Brain Foundation for the purchase of a single-family home to be used as affordable housing for four adults with brain injury,
each with income at or below 30 percent AMI.

FCRHA Acquisition; 8 beds; Lee District: In June 2015, the FCRHA acquired a single-family home providing eight group home beds for persons
with disabilities. The property was formerly owned by Robert Pierre Johnson Housing Development Corporation. This property was acquired too
late for the FY 2015 CAPER submission. These eight beds are included in the overall total of units/beds preserved from April 2004 through June
2016, but are not included in the FY 2016 total.

In a prior year, the FCRHA had acquired a unit in Sully District for use in its First-Time Homebuyers Program. In September 2015 that property
was transferred to the Fairfax County Rental Program (FCRP). This unit is included in the overall total of units/beds preserved from April 2004
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through June 2016, but is not included in the FY 2016 total.
Affordable Housing Production

At the end of FY 2016, construction was in progress on 270 affordable housing units at the Residences at the Government Center, a public-
private partnership with Jefferson Apartment Group. County land for the buildings is leased to the developer on the site of the Fairfax County
Government Center campus. Leasing of units is planned to begin in the fall of 2016.In FY 2016, the FCRHA acquired two newly-built Affordable
Dwelling Unit condominium units in the MetroWest development in Providence District. The units have been placed in the Fairfax County Rental
Program.

Use of HOME, ESG, and CDBG Funds

FY 2016 HOME

Fairfax County received $1,431,830 in HOME funds in FY 2016. The county uses its HOME funds to provide direct affordable housing assistance
to low income individuals. Program accomplishments for FY 2016 include:

1. CHDOs acquired and/or preserved six housing units providing affordable housing for low income households.
2. New or continuing TBRA assistance was provided to 49 families serving 133 beneficiaries.
3. Rehabilitation or construction of FCRHA-owned multifamily units was completed or underway on 121 units.

4. Partnership for Permanent Housing (PPH): During FY 2016, two families successfully leased rental units with their TBRA vouchers as a part of
the Partnership for Permanent Housing and one family successfully purchased a home.

FY 2016 ESG

Emergency Solutions Grant funds in the amount of $431,214 were received through the Consolidated Plan Action Plan and were utilized for
housing relocation and stabilization services, as well as rental assistance. The funds were essential to preventing homelessness for many families
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as well as rapidly re-housing many families who were already homeless.
FY 2016 CDBG

For FY 2016, specific amounts of CDBG funding were designated by the Board for contractual commitments (such as payments on outstanding
Section 108 loans), program administration, relocation assistance and an on-going home repair program that address the Vision and Mission
Statement incorporated in the Five-Year Plan. Specific funding amounts were also approved by the Board of Supervisors for affordable housing
programs and projects and for public services that are targeted to the priorities adopted by the Board of Supervisors.

FY 2016 Home Repair for the Elderly Program

The Home Repair for the Elderly Program completed 144 cases and served 114 households in FY 2016 using a total of $27,334 in local funds (for
materials and supplies). A total of $197,717 in CDBG funds was expended on HREP for personnel and operating costs. The average household
income served in FY 2013 was $23,687, which is approximately 31% of the Area Median Income (AMI) for a one-person household and meets
the HUD definition of very low income.

Consolidated Community Funding Pool

The Fairfax County Board of Supervisors has designated the Consolidated Community Funding Advisory Committee (CCFAC) as the citizen
advisory group charged with overseeing the Consolidated Plan process. The CCFAC is also charged with oversight and developing funding
priorities for the Consolidated Community Funding Pool (CCFP), a pool of funds awarded through a competitive proposal process to fund
affordable housing and public service activities by nonprofit organizations. In FY 2016, the CCFP included an allocation of approximately
$1,430,151 in Community Development Block Grant funds. The Board approved the following CCFP funding priorities for the FY 2016 funding
period.

CAPER 9

OMB Control No: 2506-0117 (exp. 07/31/2015)



Target
Funding %

PREVENTION

Goal: Families and individuals remain independent | ;4 _ (g
and have the tools and resources to prevent future
or ongoing dependence

CRISIS INTERVENTION

Goal: Individuals and Families in crisis receive 15 -25%
sufficient help to overcome short-term problems
and quickly move back to independence

SELF-SUFFICIENCY

Goal: Families, individuals, neighborhoods and 45 - 55%
communities receive comprehensive services to
attain self-sufficiency.

LONG-TERM SUPPORTIVE SERVICES

Goal: Individuals with continuing and long-term 10 = 20%
needs achieve or maintain healthy, safe and
independent lives to the maximum extent feasible.

The Fairfax County Consolidated Plan for Fiscal Years 2016-2020 (adopted April 28, 2015) contains the county’s housing and community
development strategic plan identifying long-range housing and community development priorities for all federal funds, including the CDBG funds
allocated to the CCFP. The priorities were broad and general in order to encompass all of the possible activities that could advance the
objectives.

For the FY 2016 One-Year Action Plan, the Affordable Housing Fund was allocated $704,500 for affordable housing projects recommended for
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funding through the CCFP, and, combined with CDBG funding available for HCD-issued RFP processes, a total of $2,075,736 was available for
affordable housing projects of nonprofit service providers. The Board of Supervisors also approved project awards totaling $725,651 for

Targeted Public Services based on the projects recommended for funding through the CCFP Request for Proposals process for nonprofit service

providers.

Targeted Public Services and Affordable Housing Projects

For FY 2016, there were no nonprofit targeted public service projects funded under the Prevention priority area. In FY 2016, the

following nonprofit targeted public service project was funded under the Crisis Intervention priority area:

ORGANIZATION

PROJECT TITLE

CDBG FUNDING

Good Shepherd Housing
and Family Services, Inc.

Emergency Services —
Keeping Families at Home

$15,651

The following nonprofit targeted public services and affordable housing projects were funded under the Self-Sufficiency priority

area:
ORGANIZATION PROJECT TITLE CDBG
FUNDING

Good Shepherd Housing and | Homes For the Working Poor, $310.000
Family Services, Inc. Elderly & Disabled '
Good Shepherd Housing and |\, /o101 Village il $304,500
Family Services, Inc.
Homestretch, Inc. Housing for Homeless Families $400,000

OMB Control No: 2506-0117 (exp. 07/31/2015)
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The following nonprofit affordable housing project was funded under the Long-Term Supportive Services priority area:

ORGANIZATION PROJECT TITLE CDBG FUNDING

Cost Efficient Housing for

Community Havens, Inc. . . .
y Community Services Board Clients

$400,000

All FY 2016 projects funded by CDBG provided services or activities that benefited low- and moderate-income persons and
addressed outcome area funding priorities.

Highlights of Program Achievements for FY 2016 Community Development Block Grant Funded Nonprofits

e Acquisition of Housing Units for Use as Affordable Rental Housing

See Affordable Housing Preservation sub-section.

e Crisis Intervention for 1,114 Clients in 415 Households

o As aresult of services provided through the Emergency Services — Keeping Families at Home program operated by Good
Shepherd Housing and Family Services, Inc., CDBG funds were used to assist 1,114 clients in 415 households to
maintain affordable housing units and meet basic needs by providing emergency payments for rents to avoid eviction,
utilities to avoid disconnections and/or referrals for additional resources.

e  Self-Sufficiency Support for 583 Clients

o Through the Homes for the Working Poor, Elderly & Disabled Program operated by Good Shepherd Housing and
Family Services, Inc., CDBG funds were used to locate and/or provide affordable rental housing, case management,
self-sufficiency training and referrals that enabled 395 clients to obtain or retain affordable housing.

o Through the Housing for Homeless Families program operated by Homestretch, Inc., CDBG funds were used to provide
affordable rental housing, case management, self-sufficiency training and referrals that benefitted 188 clients.

CAPER 12
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FY 2016 Action Plan Amendments

An annual Action Plan is required by HUD for three federal programs: CDBG, HOME, and ESG. In FY 2016, there were amendments to the Action
Plan. All amendments to the Action Plan occurred at the county’s 3rd Quarter Budget Review. CDBG funding in the amount of $31,720 was
reallocated from various lapsed CCFP projects to Adjusting Factors until a determination was made during the Working Advisory Group FY 2017
Budget Development Process.

Notes Regarding Progress Toward Goals

Fairfax County is making progress toward its goals as illustrated in the Goals and Outcomes table of this section. Regarding rental units
rehabilitated under the Homelessness goal and Homeless category, the indicator is to reflect that homeless individuals served by nonprofit
organizations would reside in housing where some rehabilitation work is to be done. For FY 2016, units acquired by non-profit organizations
that served the homeless were in standard condition and did not require rehabilitation.

Regarding rental units rehabilitated under the Working Families goal and Affordable Housing category, while FY 2016 had no units rehabilitated,
nonprofit organization rehabilitation addressed other special needs/categories during this reporting period.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 332 116 821
Black or African American 1,171 39 1,662
Asian 21 16 117
American Indian or American Native 5 0 13
Native Hawaiian or Other Pacific Islander 0 0 4
Total 1,529 171 2,617
Hispanic 118 11 399
Not Hispanic 1,411 160 2,424
Table 2 — Table of assistance to racial and ethnic populations by source of funds
Narrative

ESG statistics are for persons assisted. The total number of persons assisted in the chart above (2,617) is
less than the actual total number of persons assisted (2,831). The reason for the difference is that 194
persons are in a "Multiple races" category; 14 persons either did not know what race to provide or

refused to provide the information; and for 6 persons, the information was missing.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG 19,495,704 3,483,792
HOME 5,727,320 1,336,431
ESG 1,724,856 619,733
Table 3 - Resources Made Available
Narrative

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Countywide

100

100

Table 4 - Identify the geographic distribution and location of investments

Narrative

Fairfax County in general is opportunity-driven in the allocation of affordable housing resources, while at

the same time working actively to promote the de-concentration of poverty, particularly in the

programs operated by the Fairfax County Redevelopment and Housing Authority (FCRHA). With respect
to the investment of capital resources for affordable housing development, the FCRHA has financed the
acquisition and development of properties in locations across the county over the last ten years and will

continue to operate its program on a countywide basis.

CAPER
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

CDBG Leveraging - The FY 2016 CCFP CDBG-funded public services projects and affordable housing
projects funded through the CCFP and an HCD-issued RFP leveraged a total of $1.16 for every $1 of
CDBG expenditures. FY 2016 Public Services Activity and Leveraging: Total CDBG Public Services
Expenditures: $725,651;TOTAL LEVERAGED: $2,658,620; RATIO= $3.66 OF LEVERAGED FUNDS TO EVERY
S1 OF CDBG EXPENDITURES FOR PUBLIC SERVICES ACTIVITIES. FY 2016 Affordable Housing Activity and
Leveraging: Total CDBG Affordable Housing Expenditures: $2,075,736; TOTAL LEVERAGED: $594,975;
RATIO= $0.29 OF LEVERAGED FUNDS TO EVERY $1 OF CDBG EXPENDITURES FOR AFFORDABLE HOUSING
ACTIVITIES.

HOME CHDO Leveraging - Total HOME Acquisition Expenditures: $609,012; Total Other Federal Funds
Leveraged: $302,679; Total State/Local Public Funds Leveraged: SO; Total Owner Equity Leveraged:
$67,955; TOTAL LEVERAGED: $370,634

Information on ESG leveraging and how publicly-owned land and property located within Fairfax County
is being used to address needs identified in the Consolidated Plan is described below.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 28,686,322
2. Match contributed during current Federal fiscal year 2,065,098
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 30,751,420
4. Match liability for current Federal fiscal year 334,108
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 30,417,312

Table 5 - Fiscal Year Summary - HOME Match Report

CAPER 16
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HOME MBE/WBE report

Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
Bridging
Affordability 07/01/2015 1,565,098 0 0 0 0 0 0
Lamb Center 07/01/2015 500,000 0 0 0 0 0 0
Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
beginning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for
TBRA

$

Balance on hand at end
of reporting period

$

246,764

594,957

328,511

5,765

447,726

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Table 8 — Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 4 0 1 0 0 3
Sub-Contracts
Number 0 0 0 0 0 0
Dollar
Amount 697,383 0 99,483 0 0 597,900
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 697,383 169,555 527,828
Number 4 1 3
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 07/31/2015)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Cost 0 0 0 0 0 0

Table 10 — Relocation and Real Property Acquisition

ESG leveraging and use of publically-owned land and property

ESG supports local homelessness prevention and rapid rehousing assistance to people who are
experiencing homelessness, or at-risk of homelessness. In addition to the federal ESG funds, other public
and private funding is leveraged to support these services. In FY 2016 the state’s Virginia Homeless
Solutions Program awarded $167,607 to one local grantee for homelessness prevention assistance and a
total of $523,860 to three local grantees for rapid rehousing assistance. In FY 2016 Fairfax County
government used local General Funds to not only match federal ESG funds dollar-to-dollar but also
awarded five organizations a total of $2,963,363 in contracts through the Office to Prevent and End
Homelessness to provide homelessness prevention and rapid rehousing assistance. It is expected that
federal Continuum of Care resources will also be leveraged for rapid rehousing in FY 2017. Local
nonprofit organizations also leverage an unspecified amount of additional funding each year, as well as
volunteer time and in-kind donations, for the same homeless assistance.

Resources from the federal ESG program complement other federal, state and local public contributions,
along with private financial and in-kind donations, for homelessness prevention and rapid rehousing
assistance. Federal ESG resources are an important part of this diverse mix of funding that ensures local
programs are sustainable and effective. Fairfax County, as the ESG recipient, satisfied the federal
matching requirements under 24 CFR §576.201 through cash contributions from the local General Fund
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that totaled an amount equal to the ESG fiscal year grant.

Publicly-owned land and property located within Fairfax County is being used to address needs
identified in the Consolidated Plan:

Lewinsville Residences - A total of 82 affordable senior residences are to be constructed on County-
owned land, under a nominal fee ground lease, leased to a developer selected through a public-private
partnership process. Design for the building is complete and site construction is planned to start in
September 2016, with the building to be complete in spring of 2018.

Residences at the Government Center - Construction is in progress on 270 affordable housing units at
the Residences at the Government Center, a public-private partnership with Jefferson Apartment Group.
County land for the buildings is leased to the developer on the site of the Fairfax County Government
Center campus. Leasing of units is planned to start in fall of 2016.

North Hill - Development of 33 FCRHA-owned acres known as "North Hill". A total of 195 market rate
townhouses and 278 affordable rental units are planned for the property. A developer has been
selected through a public-private partnership process and an agreement for design and construction of
the units is being negotiated. Low-Income Housing Tax Credits are planned to be applied for in March
2017 for the affordable units.
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 200 603
Number of Non-Homeless households to be
provided affordable housing units 938 426
Number of Special-Needs households to be
provided affordable housing units 50 34
Total 1,188 1,063

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 668 628
Number of households supported through
The Production of New Units 420 412
Number of households supported through
Rehab of Existing Units 0 136
Number of households supported through
Acquisition of Existing Units 100 23
Total 1,188 1,199

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

During FY 2016, Fairfax County provided affordable housing units to more homeless households than

projected. Conversely, the county provided affordable housing units to less non-homeless households

than projected. The number of affordable housing units for special needs persons was also less than

projected.

Discuss how these outcomes will impact future annual action plans.

Fairfax County will monitor these outcomes over the coming years. Cumulative figures over two or

more years may even out in regards to goal numbers and actual outcome numbers.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Include the number of extremely low-income, low-income, and moderate-income persons

served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual
Extremely Low-income 10 4
Low-income 3 1
Moderate-income 0 0
Total 13 5

Table 13 — Number of Persons Served
Narrative Information
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In February 2007, the Fairfax County Board of Supervisors endorsed the Blueprint for Success: Strategic
Directions for the Plan to Prevent and End Homelessness in the Fairfax-Falls Church Community. This
strategic road map was created by the Planning Committee to End Homelessness, in partnership with
the cities of Fairfax and Falls Church, local government agencies, nonprofit organizations, faith-based
communities and businesses.

In April 2007, the Board of Supervisors appointed a 95-member Implementation Committee to develop
the Plan to Prevent and End Homelessness based on the strategies outlined in the Blueprint for Success.
The Implementation Committee included representatives from housing development organizations,
business and financial institutions, health care and mental health providers, faith-based communities,
employment services, nonprofit service providers, and public agencies — the broad range of community
partners that prevent and end homelessness. On March 31, 2008, the Board of Supervisors officially
adopted the plan.

The Fairfax-Falls Church community adopted a new approach to ending homelessness, called Housing
First. What makes this approach different from traditional emergency shelter or transitional models is
that people who are homeless are placed into permanent housing. Once in housing, people are
connected to mainstream services according to their needs. Receiving these services is voluntary. They
are provided by community-based Housing Opportunity Support Teams (HOST).

Preserving and increasing the supply of affordable, permanent housing resources is necessary to
implement the Housing First approach. This involves working with landlords; dedicating some housing
resources, such as assistance with rent, to individuals who are homeless; developing new housing types,
such as small efficiency apartments; and increasing the supply of housing targeted to people with special
needs. Changes also will need to be made to land use, zoning, and tax incentive policies.

Ending homelessness is also one of the four goals identified in the Fairfax County Blueprint for
Affordable Housing as adopted by the Fairfax County Board of Supervisors in 2010. This Blueprint
identifies the need for the creation of 2,650 additional units of permanent housing for homeless
individuals and families over ten years. The Blueprint targets the use of existing resources, such as
Housing Choice and Family Unification Vouchers, as well as newly created resources, such as the locally-
funded Bridging Affordability Program, towards the goal of ending homelessness.

Homelessness prevention is also a high priority in the Ten Year Plan. Recently community partners have
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redesigned the intake system for homeless services to ensure more effective and efficient homelessness
prevention and shelter diversion. A fifteen-year old wait list for shelter was eliminated in the redesign
process. Prior to the redesign, all individuals in need of homeless assistance were placed on a wait list
for shelter, which would typically require four months of waiting before being served or sheltered.
Under the redesigned system, literally homeless families were ensured to receive immediate access to
emergency shelter from where they would be rapidly re-housed and families who were at risk of
homelessness would receive housing relocation and stabilization services and rental assistance. These
activities were initially supported with the Stimulus-funded Homelessness Prevention and Rapid Re-
Housing Program (HPRP), but were ultimately replaced with a combination of federal Emergency
Solutions Grant (ESG) and local dollars.

Focus on Homelessness Prevention and Rapid Re-Housing Assistance

While emergency shelters remain an important component of homeless assistance the change in
priorities for the Fairfax-Falls Church community has meant that new ESG funds have been focused
primarily on supporting homelessness prevention and rapid re-housing assistance. Emergency shelters
are therefore funded entirely from local county dollars, along with the funds raised by nonprofit
organizations operating the facilities. All of the shelters are now acting under the Housing First
philosophy and working to rapidly re-house every individual or family residing in their facility. Shelter
staff has been trained to facilitate residents’ return to housing stability as quickly as possible and new
resources have been used to facilitate the process through financial and rental assistance. Some shelter
programs have been substantially redesigned to look and work in new ways. The Mondloch Il single-site
family shelter was converted to scattered-site units where literally homeless families are sheltered in
regular apartments located in the general community. The new shelter units are conducive to teaching
homeless families basic life skills around housing stability in an environment that is more similar to what
they will experience once returning to more stable housing.

As per the Ten Year Plan, the community partnership has also moved forward with converting
traditional transitional housing programs into new permanent supportive housing programs. In FY 2017
it is expected that there will no longer be any transitional housing programs supported by the federal
Continuum of Care funds received locally. A limited number of transitional housing units remain in the
community for special populations, such as domestic violence survivors, where appropriate.

The creation and preservation of affordable, permanent housing opportunities for homeless individuals
and families is an essential part of the Ten Year Plan and Housing Blueprint. Mainstream resources, such
as public housing and Housing Choice Vouchers, are being utilized where possible, and new specially-
designated homeless programs are being developed when possible. Nonprofit partner organizations
have applied for, and been awarded, special bonus projects through the COC grant process in recent
years with a focus on serving chronically homeless individuals. In addition, new properties are being
constructed by Fairfax County government to create permanent supportive housing opportunities for
chronically homeless individuals and families. In FY 2014 specifically, the partnership finished
construction on Mondloch Place, a new permanent supportive housing residential studio property for 20
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individuals in the southern part of the county. In FY 2015, Kate's Place - six units of co-located
permanent supportive housing for families with children - was completed and new residents moved in.
In FY 2017 a bond referendum is scheduled to be presented to the public for approval, which would
renovate or replace four of the local emergency shelters. Early designs of the new shelters include the
co-location of permanent supportive housing units that could leverage the same on-site services and
help sustain families and individuals who are experiencing chronic homelessness in stable housing.

Ending Veterans Homelessness

In December 2015 Board of Supervisors Chairman Sharon Bulova agreed to have the county become
part of the national Mayors Challenge to End Veterans Homelessness, an effort announced by first lady
Michelle Obama and amplified by the U.S. Department of Housing and Urban Development, the United
States Department of Veterans Affairs, the United States Interagency Council on Homelessness and the
National League of Cities. The Mayors Challenge is a piece of the larger federal Opening Doors initiative
to end homelessness. As outlined by the program, ending veteran homelessness means reaching the
point where there are no veterans sleeping on the streets and every veteran has access to permanent
housing. Further, the initiative works to provide systems so that should veterans become homeless or
be at-risk of becoming homeless, communities will have the capacity to quickly connect them to the
help they need to achieve housing stability. In November 2015, Governor Terry McAuliffe announced
that the Commonwealth of Virginia had “effectively ended veterans’ homelessness” as the result of the
coordinated efforts and hard work of providers across the state. An interagency workgroup of local
homeless veteran service providers continue to meet on a monthly basis to review the Master List of
homeless veterans and move them to housing as quickly as possible. During the 2016 Point-in-Time
Count of homeless persons in Fairfax County, 8 percent of all single adults who were homeless (37
individuals) identified themselves as veterans. No veterans in households with children were identified.

One important component of the homeless assistance system is the HUD COC Program funded projects.
During FY 2016 the Fairfax County COC was notified of its success in obtaining funding for 19 renewal
projects, 5 new projects, and a planning grant requested in the 2015 COC Program competition for a
total of $8,373,285. The projects include permanent supportive housing and rapid rehousing for both
families and singles, including a new project serving transition age youth.

Homeless Outreach Teams

Fairfax County maintains four homeless outreach teams that are staffed by nonprofit contractors, nurse
practitioners from the Health Department, and mental health specialists from the Community Services
Board (CSB). Drop-in centers are maintained by the CSB and local nonprofits. The expansion of a central
drop-in center, operated by the Lamb Center, creates new opportunities to reach out and engage
individuals who are cautious about participating in housing programs. Efforts are being made to improve
homeless outreach data in HMIS, educate outreach staff in housing options for unsheltered and
chronically homeless individuals, and facilitate more interagency (housing and outreach) provider case
staffing meetings.
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Addressing the emergency shelter and transitional housing needs of homeless persons

In FY 2016 Emergency Solutions Grant (ESG) funds were used to support housing relocation and
stabilization services, as well as short-term rental assistance.

Families facing homelessness, whose situation cannot be remedied through prevention efforts, gain
access to emergency shelter and housing services through the Department of Neighborhood and
Community Services/Coordinated Services Planning (CSP). CSP conducts an initial assessment and, if
appropriate, refers the family to one of four family shelters for a comprehensive intake. Shelter staff will
arrange an alternative placement if shelters are full and no other temporary resources are available to
the family. Single individuals access shelters through self-referral, as well as referrals from the
community, professionals, and agencies participating in the COC system.

Through its nonprofit partners, Fairfax County operates six full-service 24-hour emergency shelters for
homeless single adults and families with children. One family shelter has recently converted from a
facility-based program to an apartment based program. An additional shelter is available through a
nonprofit with county support for victims of domestic violence, and another nonprofit used private
funding to provide additional shelter space for families and single women fleeing domestic abuse.
During the months of November through March under a Winter Seasonal/Hypothermia Prevention
Program, additional shelter beds are made available to single adults and are provided through nonprofit,
faith community and local government partnership without use of ESG funding.

Emergency shelter programming includes assessment, comprehensive case management and housing
location services to assist homeless households in returning to housing stability as quickly as possible.
Additional support services often include employment and training services, mental health and
substance abuse services, financial management and life skills education, specialized services for
children, medical care, and transportation.

Homeless families and individuals with specific needs that cannot be resolved in short shelter stays are
sometimes referred to transitional housing programs for more intensive, specialized services. Special
populations that commonly access transitional housing services include families fleeing domestic abuse
and recent immigrants such as refugees and asylees. Both populations have particular service needs,
focused on addressing unique safety and long-term self-sufficiency challenges that have been shown to
be served effectively in some transitional programs.

Currently four of the six emergency shelters in the community are in need of significant renovations.
Because it has been about 30 years since they have been constructed or renovated, they generally have
limited accessibility and serious operational challenges due to problems with heating, cooling,
ventilation, plumbing, etc. Fairfax County is placing a joint human services bond on a fall 2016
referendum that will include funding for shelter renovations or replacement.

Helping low-income individuals and families avoid becoming homeless, especially extremely
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low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Homelessness prevention is a high priority in the Fairfax-Falls Church community’s Ten Year Plan.
Coordinated intake and assessment systems have been enhanced to ensure that families in need of
assistance are assigned to the most appropriate programs. As a result of these efforts the number of
literally homeless families has declined and more families are receiving homelessness prevention
services in a more efficient manner. Community Case Managers coordinate the use of financial and
rental assistance provided through the use of ESG funds and supplemented by local dollars to help many
households at risk of homelessness sustain stable housing.

The Fairfax-Falls Church Partnership to Prevent and End Homelessness’ Housing Opportunity Support
Team (HOST) model promotes homelessness prevention. Discharge policies from public institutions are
in place to ensure appropriate housing placements at discharge. For the most part they are successful;
but if not the county’s homeless services system responds in an appropriate manner. The regionally-
based HOST team is centered on primary homeless service providers, a community case manager and
housing locator, and then enhanced by additional service providers when appropriate. In cases where an
individual is discharged from an institution or system of care, service providers from that institution or
system are then brought onboard to assist. For example, individuals who have been discharged from a
mental health institution will often receive assistance from a HOST team consisting of a community case
manager, housing locator, and local Community Services Board outreach work or member of an
Intensive Community Treatment Team. Individuals discharged from a criminal justice institution will also
be assisted by local nonprofits that specialize in creating employment and housing opportunities for ex-
offenders. Those individuals exiting a hospital or other physical healthcare setting may be assisted by
the HOST team enhanced by a nurse from the Homeless Healthcare Program or a social worker in one of
the local, private hospitals. In every scenario the focus of the intervention from the HOST team’s
perspective is to either prevent the individual’s homelessness or return them to housing stability as
quickly as possible.

As mentioned above, the HOST model is essential to the Fairfax-Falls Church community in terms of
providing homelessness prevention and rapid re-housing services. The regionally-based HOST teams are
an integrated part of the larger human services support network of public and private agencies that
address housing, health, social services, employment, education and youth needs. Many nonprofit
agencies that provide community-based services are also employers of the primary members of the
local HOST team. When one of their clients experiences a housing crisis then they are connected to the
local team expeditiously. Individuals or families experiencing a housing crisis are also connected to
regionally-based HOST teams via a centralized, coordinated services planning team of social workers
employed by local government.
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Overcoming Barriers; Fairfax County Homeless Discharge Policies

Fairfax County invests a significant amount of resources in homelessness prevention from a variety of
funding streams, public and private. The most serious challenge providing effective and efficient
homelessness prevention services is that program data is dispersed across multiple information
management systems that depend on funding source and department oversight. As a result, tracking
system wide client data and outcomes is difficult or impossible. To help improve this situation, and
similar county Human Service System challenges, Fairfax County has initiated a five-year information
technology road map that will create a technical means to exchange data and improve work processes
for greater collaboration and positive impact on client lives.

Fairfax County Homeless Discharge Policies

The Fairfax-Falls Church Community Services Board (CSB) abides by the Commonwealth of Virginia State
Psychiatric Discharge Planning Protocol. CSB’s specific discharge policies and procedures have been
developed to support appropriate and safe community re-entry. Discharge planning services are
provided by the Discharge Planning team which is part of the Forensic Transition & Intensive Community
Treatment Services Division.

Discharge planners provide services to individuals who are hospitalized in state-funded psychiatric
hospitals in the Commonwealth of Virginia, Local Inpatient Purchase of Services (LIPOS) state-funded
private bed purchase program and the Adult Detention Center (ADC). The discharge planning team
works in collaboration with individuals and other treatment providers to develop a comprehensive
recovery-focused plan of care upon discharge. Forensic discharge planning services are provided to
individuals hospitalized at a state facility from the ADC. Limited case management services are provided
to individuals who require community partnering to link with services post discharge.

The Jail Diversion program provides pre- and post-booking diversion services to individuals with serious
mental illness and co-occurring disorders who interface with the criminal justice system. The services
include intensive case management, mental health support, psychiatric and medication management as
well as linkage to other services. The program has and continued to show a marked reduction in re-
incarceration and hospitalization for individuals who fully utilize the services offered.

The CSB’s Program of Assertive Community Treatment and Intensive Case Management teams provide
community-based services to homeless individuals with serious mental illness and co-occurring
disorders. The team’s goal is to work collaboratively with the individual to develop, implement and
achieve goals that are meaningful and important, working with the family and the community support
network to maximize success. This model decreases the number of hospitalizations and provides
community support while improving stabilization. These services also extend to continue support after
placement in housing.
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In addition, a local nonprofit works with the inmates during incarceration in order to draft a discharge
plan. Opportunities, Alternatives, and Resources (OAR) of Fairfax offers a class at the Adult Detention
Center called After Release Planning. In this class, OAR staff review the services that OAR provides as
well as resources in the community and offers anyone in the class the opportunity to meet with a case
manager to develop an after-release plan. As part of the plan, OAR staff helps inmates to get
identification cards and find appropriate housing if possible.

Discharging from Foster Care and Private and Nonprofit Medical Facilities

State guidelines are also followed for individuals being discharged from foster care. In accordance with
State policy, all foster care youth, age 16 and older, have a transitional independent living plan which
describes the services that will be provided to prepare and assist youth in transitioning from foster care
to independence. Foster Care social workers support and encourage youth to participate in their
transitional independence plan and take responsibility for achieving independence, with a designated
Independent Living Coordinator to implement independent living services and initiatives. At age 18,
when foster care youth legally become adults, they are strongly encouraged to remain in foster care
placement and to continue to receive services that will help them become self-sufficient.

While Fairfax County does not have any publicly-funded hospitals, the Health Department works with
private and nonprofit medical facilities to prevent people from being discharged into homelessness. The
Health Department developed a Homeless Services Resource Guide which was distributed by hospital
representatives to case management and discharge planning staff. The guide is intended to provide staff
with supplemental information in order to make appropriate discharge planning decisions. In the past
the Health Department coordinated, with other county agencies, an annual training to provide updates
to hospital case managers and discharge planners regarding homeless resources, and plans to reinstitute
this training in the future. Nonprofit shelter providers work directly with hospital discharge planners to
try to avoid discharge into homelessness and assist with arranging services and helping to find
appropriate housing as needed. If no appropriate housing can be located and medical care is still
needed patients are referred to Fairfax County’s Medical Respite Program. It was established to provide
respite care, not to exceed 30 days, to homeless individuals in need of acute medical care. There are
currently five beds available in this program.

Fairfax County ESG funds are not used to support homeless discharge coordination activities.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Housing Opportunity Support Teams (HOST), which started in FY 2010 using the Homelessness
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Prevention and Rapid Re-Housing Program (HPRP) funding under the American Recovery and
Reinvestment Act, continued to operate through FY 2016. Four community case manager positions were
established to prevent individuals and families from becoming homeless and to continue to work with
clients following placement in permanent housing to ensure that stability is maintained and any issues
that arise are resolved. Two additional case managers were added using other grant funds. In addition,
the Housing Locator Network became fully operational to work with homeless clients to more rapidly
locate and obtain adequate affordable housing. The coordination of this program and development of a
housing locator network was also supported with HPRP funding. Use of housing locators contributes to
decreased length of stay in the county’s homeless services programs.

The allocation of new resources under the Emergency Solutions Grant, which replaced the old
Emergency Shelter Grant program, provided an opportunity to enhance the community case
management capacity. Most ESG program resources are allocated to prevention and rapid rehousing
assistance.

The Fairfax-Falls Church Partnership to Prevent and End Homelessness has made significant steps
forward in shortening the period of time that individuals and families experience homelessness.
Homelessness prevention efforts have diverted many individuals and families, who would have become
homeless in the past, from shelter and helped them remain in stable housing through direct financial
assistance, community case management, housing location and landlord mediation services. Individuals
and families who do become homeless are placed on a track to return to permanent housing as quickly
as possible. The great majority of homeless individuals and families receive rapid rehousing services in
shelter with housing relocation and stabilization services. Those homeless individuals and families who
are not determined to be appropriate for rapid re-housing are prioritized to more appropriate housing
opportunities, such as supportive housing. Another important effort to shorten the length of
homelessness in the Fairfax-Falls Church community has been the conversion of traditional two-year
transitional housing programs to permanent housing. Multiple transitional programs have made this
conversion in the past few years therefore ensuring that more homeless families had access to
permanent housing opportunities in a shorter amount of time. In addition, some transitional housing
program funds have been reallocated to other community needs.

The Fairfax-Falls Church Partnership to Prevent and End Homelessness has taken numerous steps to
facilitate access for homeless individuals and families to affordable housing units. The partnership has
established a county-wide housing locator program that has created new successful partnerships with
private property owners and opened the doors to new housing options. Federal, state and local funding
has been directed to provide more short- and medium term rental assistance to homeless individuals
and families. The partnership has also become more coordinated in the referrals of homeless individuals
and families. Access, assessment and assignment have become more streamlined and consistent in its
implementation across the community. Designated housing units and local preferences for homeless
households have been established for federal resources, as well as local resources.
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HOST Model; Overcoming Barriers

The HOST model, referred to above, promotes homelessness prevention, as well as housing retention
for formerly homeless individuals and families. In each of the four human service regions there are
locally-based HOST teams of homeless service providers, centering on a community case manager and
housing locator. These teams provide both prevention and rehousing services. For individuals and
families making the transition from homelessness to housing, the HOST teams connect them to
mainstream community resources that will provide support while they remain in housing. However, for
those individuals and families who do experience a housing crisis again, they will call a centralized,
telephone-based information and referral hotline for help. In such cases the same local HOST team is
then mobilized again to provide the appropriate intervention to prevent that individual’s or family’s
return to homelessness.

While Fairfax County has achieved some success in reducing the number of people experiencing
homelessness by moving people to permanent housing, there is still much work to be done. One of the
greatest challenges in the implementation of the local Ten-Year Plan is the creation of a sufficient
number of affordable housing units that are dedicated to people experiencing homelessness. Fairfax
County’s Board of Supervisors has established a Housing Blueprint that includes meeting the targets of
the Ten-Year Plan in its goals. In FY 2017 the Blueprint identifies a variety of initiatives intended on
helping homeless persons make the transition to permanent housing and independent living, including
the pairing of project-based vouchers with a new private partner 140-unit acquisition.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Public Housing Improvements

The FCRHA performed the following rehabilitation work on its federal Public Housing portfolio between
July 1, 2015 and June 30, 2016:

e Greenwood li/Japonica (4 units, Lee District): Replaced HVAC systems

e Springfield Green (5 units, Lee District): Replaced HVAC systems

e Heritage Woods South (13 units, Braddock District): Replaced HVAC systems

e Heritage Woods I (19 units, Braddock District): Replaced HVAC systems

e Heritage Woods North (12 units, Braddock District): Replaced HVAC systems

e Kingsley Park (108 units, Providence District): Electrical upgrades

e Greenwood Apartments (138 units, Mason District): Electrical panel replacement

In FY 2016, the FCRHA continued to increase the availability of accessible units in its federal Public
Housing portfolio. The following units have been retrofitted to conform to federal accessibility
standards:

e Seven (7) units at Ragan Oaks (Springfield District)

e One (1) unit at Old Mill Gardens (Mount Vernon District)
e Two (2) units at West Glade (Hunter Mill District)

e Two (2) units at The Atrium (Lee District)

Staff will continue to make accessibility modifications consistent with implementation of the FCRHA’s
Section 504 Plan for accessibility in Public Housing.
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Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The FCRHA continues to encourage resident participation on the Resident Advisory Council (RAC). The
RAC is comprised of participants in the Housing Choice Voucher and Public Housing programs who
provide recommendations on agency policies. The Council's primary purpose is to participate in the
overall policy development and direction of public housing and HCV operations by reviewing and
commenting on policy matters concerning FCRHA operations such as modernization, security,
maintenance, resident screening and selection. The Council also provides the FCRHA with letters of
support for agency initiatives and helps communicate these initiatives and other policy changes to other
residents.

To further resident participation, HCD staff worked with RAC members to revise the by-laws that
provided for an increase of membership from 12 to 14 members. The FCRHA will also encourage more
resident representation on the THRIVE Committee, a committee comprised of HCD staff, FCRHA Board
members, non-profit staff members and other housing advocates.

During FY 2016, the Council was briefed and provided feedback on critical issues such as the planned re-
opening of the HCV waiting list, the agency’s participation in the Rental Assistance Demonstration
Program (RAD), and the RAD-Specific Significant Amendment to the FY 2016 Moving to Work Plan. The
Council submits its recommendations to the FCRHA as part of the FCRHA's annual plan to be forwarded
to the Secretary, Department of Housing and Urban Development.

The FCRHA as an MTW Agency

In December 2012 (FY 2013) the FCRHA was notified that it had been selected to become an MTW
agency. In November 2013 (FY 2014), the FCRHA signed an agreement with HUD that officially
designated the FCRHA as an MTW agency. The MTW designation is playing a critical role in the FCRHA’s
Total Housing Reinvention for Individual Success, Vital Services and Economic Empowerment (THRIVE)
initiative, enabling the FCRHA to link its housing programs into a continuum, allowing staff to spend less
time on paperwork and more time on people, and assisting families in achieving self-sufficiency.

The FCRHA’s FY 2017 Moving to Work Plan, which replaces the PHA Plan, was thoroughly reviewed by
the Resident Advisory Council and underwent a public review process. As the FCRHA continues its
implementation of THRIVE, the Resident Advisory Council will be engaged in the development of the FY
2018 MTW Plan and HCD will continue to offer opportunities for broader resident participation.

Family Self Sufficiency Initiatives

In FY 2012, the FCRHA began operation of the new PROGRESS (Partnership for Resident Opportunities,
Growth, Resources and Economic Self-Sufficiency) Center to link Public Housing residents with county
resources to prevent eviction, assist with family crises, meet lease obligations, access mental health
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services and participate in economic self-sufficiency programs. The PROGRESS Center coordinates,

promotes and provides the following programs to enhance the economic and social self-sufficiency of

Fairfax County Public Housing residents, including the following outcomes during FY 2016:

e Fifty cases from Public Housing were addressed by PROGRESS Center service coordinators to
assist residents facing a crisis or needing additional assistance.

e Partnerships with county agencies, including the Fairfax County Department of Neighborhood
and Community Services, were enhanced to bring programs into the county’s Public Housing

community centers.

e Residents were linked with a variety of services, predominantly mental health services, adult

and aging services, and basic needs.

e Training for HCD staff was held to provide them with information to help residents, including
health care resources and the Ticket to Work program. In addition, eight sessions were held for
case staffing to help staff to provide resources to FCRHA residents.

e Residents were invited regularly to job training opportunities and provided with information

regarding job openings, scholarships, and starting a business.

Other family self-sufficiency initiatives included group counseling and:

e Ongoing Marketing of Fairfax County Affordable Dwelling Units and First-Time Homebuyer
properties throughout FY 2016;

e Referring of families to the First-Time Homebuyers Program; and

e Coordinating with Public Housing, Housing Choice Voucher, and Fairfax County Rental Program
participants desiring to transition from rental units to homeownership opportunities through

the agency’s MTW and THRIVE initiative.

Services and Programs

orientation sessions
and 60 HCV families
attended.

Program Name & Description Estimated Allocation Access Eligibility
(including location, if appropriate) | Size
Method (development office / | (public housing
PHA main office / or
(waiting other provider name)
list/random HCV
selection/ participants or
specific both)
criteria/other)
Housing Choice Voucher In FY 2016, staff Program
Homeownership i i conducted multiple assistance is
11 Applicant List

available to HCV
tenants who
have been in the
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(Current Homeownership staff program for a

Program continue to work with minimum of one
Enrollment) families to prepare year
them for

homeownership
opportunities

Sponsor-Education Homeownership Self-select to
Semi fi i ith i . b . i .
erminars for propgr I.es W! |ncome 6 sessions - ecome . PHA Main Office and Both Public
and covenant restrictions in the First . eligible for First . .
. with 933 ) Fairfax County Housing and
Time Homebuyers Program - Time
. . attendees Government Centers HCV
Homeownership Education Homebuyers
Program
FACETS
Public Housing Properties Served:
Robinson Square, Barros Circle, and
Ragan Oaks PHA Main Office
Walk-In,
restricted to
i Public Housin
. Varies upon property ubli using
Programs/Setrvices: program residents On-Site Community

Center
Pre-employment Program;

Household Mgmt.; ESL; Parent/Child
Enrichment Program; Resident
Employment Opportunities; Girl
Power; Women’s Group; Summer
Camp; Computer Lab.

Table: FCRHA Public Housing Services and Programs

Family Self-Sufficiency Program

During FY 2016 the FCRHA served 34 households under its Family Self-Sufficiency (FSS)
program, both as active participants and through aftercare services. As of June 30, 2016, 14
households were enrolled and actively participating in FSS activities. Of these households:

e 13 have escrow balances - the average balance is calculated at $6,366.

In addition, the FCRHA Public Housing FSS program has achieved the following Outcomes
during FY 2016:

e Zero households are currently receiving TANF (cash welfare) assistance;
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e 12 households are employed, including FY 2015 graduates who have continued to
maintain employment;

e 8 households increased their earned income or received promotion;

e 100 percent of households participated in a minimum of one type of training or
educational activity (financial literacy, parenting, GED, technical/trade/workforce, or
college level education);

e 2 households completed the FSS program and transitioned out of Public Housing. 1
household purchased a home and transitioned out of Public Housing, and; 1 household
began renting in a market rate unit.

Regarding actions taken to encourage public housing residents to participate in homeownership,
Homeownership staff of HCD met with HCD Public Housing staff to discuss basic homeownership
requirements and the possibility of doing orientation sessions at Public Housing quarterly resident
meetings. Given the maximum income limits for continued Public Housing occupancy are higher than
the eligibility limits for first-time homebuyer units at 70% Area Median Income (AMI), it was decided
that targeted outreach to families with income lower than 60% AMI could be sent as outreach materials
in the Public Housing resident recertification materials as is being done with HCV participants. Itis
hoped that families in this income range will express interest in learning about homeownership.
However, it was noted that many families in this income bracket don’t currently have sufficient cash
assets required for homeownership.

Actions taken to provide assistance to troubled PHAs

Not applicable
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Fairfax County continued to utilize the Affordable and Workforce Dwelling Unit programs to deliver
affordable housing units in new residential developments. In particular, the Workforce Dwelling Unit
program provided affordable units in high-density areas in close proximity to transit stations and
employment opportunities. The county also ensured that approved residential rezoning applications
either committed dwelling units and/or cash contributions to the Housing Trust Fund. Fairfax County will
continue to implement land use policies to provide affordable housing opportunities to income eligible
working households.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

During FY 2016, the FCRHA played a lead role in addressing the housing needs of persons with
intellectual and/or developmental disabilities (ID/DD). The increased focus on providing housing and
other supportive services to this vulnerable population was mandated by a Supreme Court decision and
a resultant agreement between the U.S. Department of Justice (DOJ) and the state of Virginia. The
FCRHA issued 30 Housing Choice Vouchers (HCV) to families who were determined to be eligible
members of this population by the Virginia Department of Behavioral Health and Developmental
Services (DBHDS).

During FY 2017, the FCRHA will seek to expand its role in serving the ID/DD population by entering into
an agreement with DBHDS to administer an HCV-like program entitled the State Rental Assistance
Program (SRAP). Through this program, state funds will be allocated to the FCRHA through DBHDS to
provide rental assistance for families in this special population and the program will be administered by
FCRHA staff.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Abatement of lead-based paint in Fairfax County’s Public Housing was completed in the fall of 1997. No
new Public Housing units have been added since that time. Telephone consultation, literature, and
referrals to private lead testing companies are provided to citizens who call regarding lead-based paint
or other potential environmental lead hazards in the community. The county has implemented
procedures for compliance with regulations issued by HUD which established new requirements for
notification, evaluation, and reduction of lead-based paint hazards in federally-owned residential
property and housing receiving federal assistance.
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Lead-based paint hazards review is part of the county’s Environmental Review process for all federally-
funded projects. Project managers fill out Environmental Review Abstracts in which the age of the
property is identified to determine if the property was built at a time when lead-based paint was used,
as well as whether any paint will be disturbed. If answers to these questions warrant further review, the
case is sent to the Department of Housing and Community Development’s (HCD’s) staff person
responsible for lead-based paint follow-up and mitigation. Appropriate actions are taken to ensure
compliance with Lead-Based Paint Regulation (24 CFR Part 35) including testing.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The Fairfax County Consolidated Community Funding Pool (CCFP) is a competitive grant process for
funding human services through community based organizations. Begun in 1997, the CCFP combines
Fairfax County General Fund dollars along with the Community Development Block Grant (CDBG) and
the Community Services Block Grant (CSBG). The CCFP provided funding for several projects that met
the priority to provide supports that assist individuals and families in achieving self-sufficiency.

Under the Department of Family Services, the Community Action Advisory Board (CAAB) serves as an
advisory body to the Fairfax County Board of Supervisors. The CAAB advises the Board on the needs,
concerns and aspirations of low-income persons and recommends policies that promote meaningful
change. The CAAB makes the determination as to which projects will receive CSBG funding through the
CCFP process. Programs funded through the CCFP with CSBG funds are targeted towards households
with incomes at or below 125% of the Federal Poverty Program Guidelines. In FY 2016 CSBG funds
totaling $734,931, were used for the following types of projects, based on the funding priorities of the
Community Action Advisory Board (CAAB) which oversees the disbursements of the CSBG funds:

e Childcare 30%
e Housing 25%
e Employment 20%

e Emergency Services 15%
e Education 10%

Thirteen Community-Based Organizations received a total of fourteen contracts partially or fully funded
with CSBG. These organizations report quarterly to the CAAB on the success of their programs. They
are:

Child Care
United Community Ministries - The Bryant Early Learning Center (BEL) provides childcare services to low

CAPER 38

OMB Control No: 2506-0117 (exp. 07/31/2015)



income children ages 6 weeks to 5 years. The program implements the High Scope Curriculum and
administers multiple screenings to determine the children’s’ developmental level of functioning and
progress.

The Falls-Church McLean Children’s Center Successful Start Program provides full day early childhood
education services to low income families whose children are between the ages of 2to 5

years. Additionally, the program will identify, treat/refer children with developmental delays, poor
social skills, hearing, vision and dental programs as necessary.

Housing

Alternative House - Assisting Young Mothers provides counseling and support for pregnant and
parenting teens through residential and community-based programs. Young women receive counseling,
shelter, life skills training, parenting education, and job readiness training to help them become
nurturing parents and successful members of the community.

Beth El House provides transitional housing and support services to single mothers and their children for
up to two years. The family is placed in apartments and provided with a cadre of support services
including case management, clinical counseling, skills development and budgeting assistance.

Catholics for Housing’s Virginia Ely Senior Rental Program provides rental assistance to
seniors who qualify to live in Fairfax County retirement facilities and are up to 125% of poverty
level in regions 1 and 3. In addition, the program pays a rental subsidy to fill the gap between
40% of client income and the monthly rent.

Shelter House's Community Case Management Program prevents vulnerable individuals
and families from becoming homeless. All clients receive case management services which
include financial assistance, budget counseling and linkages with needed community resources.
Rapid re-housing clients, who are individuals from the emergency shelters, receive the
program's support to sustain their new permanent housing successfully.

Employment

Infant and Toddler Family Day Care’s Family Child Care Teacher Training & Workforce
Development Program provides training and support services to low and moderate income
individuals and/or immigrants to help them become skilled, professional early child care
teachers that allows them to reach sustainable economic self-sufficiency.
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Goodwill of Greater Washington’s Career Navigation Program provides unemployed
individuals with employment skills and job placement to achieve self-sufficiency. The career
navigation program is an intensive three-week employment readiness and customer service
training program that enables unemployed individuals to improve their job search and
employability skills. The program also provides a track which is accredited by NVCC and
prepares students for entry-level positions in the security industry.

The Computer CORE’s Job Skills Training & Computer Literacy Program works to help
low-income adults acquire the technological and life skills to enable them to pursue career
aspirations. The program includes training in Microsoft Office, keyboarding, job search
assistance (resume development & interview preparation), tutoring and skills building
workshops.

Education

Alternative House - The Annandale Safe Youth Project (ASYP) provides a drop in youth
center for at-risk/low income youth (in grades 4th through 6th) in the areas of counseling,
homework assistance, supervised recreation, job training and community service opportunities
in an effort to help youth gain the knowledge, skills and abilities to make sound decisions.

Alternative House - Culmore Youth Outreach Program The Culmore Youth Outreach
Program provides at-risk, low-income middle and high school students living in the Bailey's
Crossroads neighborhood of Falls Church with a safe place to go after school. Teens receive
homework help, tutoring, character building workshops, counseling, and community service and
employment opportunities. Counselors encourage a positive atmosphere with cultural,
recreation and educational activities to improve the mind, body and character of youth.

Big Brothers Big Sisters of the National Capital Area Hermanos y Hermanas Mayores
Program provides mentoring services to Latino youth between the ages of 8-18. The program
staff recruits and trains volunteer mentors and matches them with at-risk youth. The volunteer
mentors provide the youth with homework assistance and social recreational activities.

Emergency Services
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Food for Others (FFO) provides emergency and supplemental food to low income residents of
Fairfax County through three distribution programs. The emergency food/USDA program
provides clients referred by County staff and other service providers with food estimated to last
several days allowing time for other sources of assistance to be arranged or the crisis to pass.

Food For Others Power Pack Program The Food for Others' Power Pack Program (P3)
seeks to alleviate weekend hunger in FCPS elementary school students. The program
accomplishes this in two ways: 1) FFO provides direct services to schools (supplemental
weekend food in the form of power packs delivered to schools for counselors to discreetly
distribute to students in need; 2) The program works in collaboration with Our Daily Bread
(ODB), which provides supportive services to schools to establish self-sustaining weekend food
programs. The joint FFO/ODB program works directly with School Social Workers or designated
representatives to establish how many students need service and what other services they may
already be receiving.

The Our Daily Bread Family Assistance Program serves to identify and address the unmet
fundamental needs of Fairfax County residents while also empowering the community to help its
neighbors remain self-sufficient. The program encompasses three core programs, Food,
Financial Assistance and Financial Literacy.

Western Fairfax Christian Ministries’ Client Emergency Services Program provides
financial, food, clothing and medical payments services to low income families/individuals in
region 4. In addition, the program will provide holiday baskets, childcare, school supplies and
funds for transportation.

In addition to the CSBG funds, approximately $10 million in County General Funds are awarded
through the CCFP pool and $2 million in CDBG funds (discussed in a previous section.)
Approximately $4.7 million of the County General-Funded programs also have a goal of
economic security, but without the income eligibility limits of the CSBG funds, including the
following programs:

PROGRAM ORGANIZATION FUNDING
Access to Self Sufficiency through Extensive |Business Development $49,000
Training and Services (ASSETS) Assistance Group, Inc.
ADDRESS - Aggressive Dynamic Debt Homestretch, Inc. $40,000

Reduction Elimination and Savings Strategies
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Adult Basic Literacy/ESOL Tutoring
& Classroom Programs

Adult Career Pathways

Adult Health Partnership

Basic Needs: Emergency Financial

Assistance & Furniture

Career Navigation-Fairfax

Case Management/Housing Counseling

Challenge to Change

Client Emergency Services

Crisis Intervention
Crisis Intervention & Self-Sufficiency
Education for Independence

Emergency & Self-Sufficiency Services
Program

Emergency Assistance and Food program

Emergency Needs Assistance

Emergency Relief Services

Fairfax Accessible Medication Program

OMB Control No: 2506-0117 (exp. 07/31/2015)

Literacy Council of No. Va.
Northern Virginia Community
College Educational Foundation

Northern Virginia Family Service
(NVFS)

Annandale Christian Community
for Action (ACCA)

Goodwill of Greater Washington

Housing & Community Services
of No. Va.

OAR of Fairfax County, Inc.

Western Fairfax Christian
Ministries

Lorton Community Action Center
Northern Virginia Family Service
ACE Foundation

Cornerstones, Inc.

Falls Church Community Service
Council, Inc.

Ecumenical Community Helping
Others (ECHO), Inc.

Koinonia Foundation, Inc.

Northern Virginia Family Service
(NVFES)

CAPER

$112,00

$90,000

$25,000

$76,600

$75,000

$133,000

$684,000

$160,000

$66,900
$339,000
$80,000

$177,000

$92,450

$50,000

$15,000

$39,000
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Family Assistance Program
Family Assistance Prevention/Crisis
Intervention

Family Stabilization & Self-Sufficiency

Herndon Enrichment Program
Homeless Case Management
Homeless Youth Initiative

Homes for the Homeless Transition Housing
Program

Housing for Homeless Families

Island Walk After School Support Program
Legal Aid: Housing and Employment

Legal Assistance for Immigrants -
Employment

Living Independently for Tomorrow (LIFT)
Long Term Supportive Services

Pathways to Self-Sufficiency

Refugee Self-Sufficiency Program
Self-sufficiency thru Health, Housing & Social

Services

SkillSource — Sheriff Employment Center

Bethany House of Northern
Virginia

Herndon-Reston FISH, Inc.
Family Preservation &
Strengthening Services
Cornerstones, Inc.

The Lamb Center
Alternative House

Christian Relief Services, Inc.

Homestretch, Inc.

Community Preservation &
Development Corp.

Legal Services of Northern
Virginia

Legal Aid Justice Center

Residential Youth Services, Inc.
Lorton Community Action Center
Pathway Homes, Inc.

Lutheran Social Services of the
NCA

Viethamese Resettlement
Association

SkillSource, Inc.
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$143,000

$143,000

$108,000

$27,200
$92,000
$131,000

$100,000

$400,000

$84,000

$162,000

$100,00

$60,000
$5